OTBeTCTBEHHOCTH MEPBBIX JHUIl OPTaHU3AIUM: I1e CKPbITA NPABJIA U JIOKb?

18 nexadps 2009 rona. busnec-Opanu.

Bpewms: ¢ 9-00 xo 12-00.

Cnukep: Cepreii LllenenkoB.

TeMa: OTBETCTBEHHOCTDH MEPBLIX JIUI OPraHu3alum: raie CKpbiTa nmnpasjia u JOKB?

Mecro: Creiik-xayc «I'YIMAH» MockBa, 3emusinoii Ba, 9.

Croumocts: 2 500 py6Jieii ¢ ydacTHHKA (BCE BKJIIOYEHO).

KTto cniukep?

LlleneHkos Cepeeli Hukonaesuy

PykoBoaurens yronosHoit npaktuku OOO «ABaHT KoHCanTHHI», HMEET HE TOJIBKO OOIIUpPHBIE
TEOPETHYECKUE 3HAHUSA, HO W MPAKTUYECKHU NPUMEHSET UX, PEIIas CaMbI€ CIOKHBIE BOIPOCHI
KaK B CyJIeOHOM, TaKk U JIOCYJeOHOM MOpsiiKe. ABTOpP MHOTOUWCIICHHBIX MyOJHKaIuii, B TOM
YHClie TAKUX KHUT Kak: «Camble OlacHble HAJIOrOBbIE CXeMbl», «HaoroBelil Teppop», KOTOpbIE
JONITOE BpeMsl 3aHUMalld BEPXHHUE CTPOUKHU PEHTHUHTOBBIX Mpojax. MHorue ero paboTsl MOKHO
HallTW B KpyNHEWIIMX NpaBoBbIX cuctemax: ['apant, Koncynsrant. Cepreit HukonaeBuu nmeer
OOJIBIION OMBIT MPOBENEHUS CEMHUHAPOB M COOCTBEHHYIO ayAMTOPHUIO, KOTOpas pEryJspHO
MOCEIIACT MEPONPUATHS, MPOBOIUMBIC ¢ ero yuactreM. -UHabopmamms o C.H. Illenenkose, kak
YeloBeKe, BHECIIEM OCOOBII BKJIAJ B OOIIECTBEHHYIO NIEATEIbHOCTh, BHECEHA B SHIIUKIIONEIUIO
Who is who B Poccumn.

Yro Oyner pacckaszano?

Ilepsvie tuya opeanuzayuu — KMo OHU. 3a YUMo U KAK HAKA3bI8AION NEPBbIX TUY OP2AHUIAYUU.
Tenv FOKOCa wnaxkpvieaem oOusnec. Ilouemy cyowl 6ce uawe Hakazviéarom yupeoumeneti
opeanuzayuu. Camvle 2poMKue Oela NpPOMUE Nepsevix auy opearuzayuu. Aogoxkamckuii
APAKMUKYM UIU KAK 3auumume nepevix auy opeanuzayuu. Ob6 s3mux u MHO2UX OpY2UX 8ONPOCAX
8bl y3Haeme, NOCemue Haul CeEMUHap

IlepBble MHa opraHu3anuM — KTO0 OHM. [IpaBoBOM craryc ydpenutesnss U AUPEKTOpa B
OpraHu3aluu. YuypeauTeab HU OpU YeM — TaKk JU 3T0? YupeauTenb Kak OpraHu3atrop
IIpaBOHapyLleHUs (MPEeCcTYIUIEHUs]) — pealbHa JIM yrpo3a. JlMpekTop opraHu3aluu Kak JIULO,
Haxojsmeecs noj ynapom. llpenensl OTBETCTBEHHOCTH AMpPEKTOpa opraHu3anuu. OCHOBaHUS
HACTYIUIEHUSI OTBETCTBEHHOCTH JUPEKTOPA OpraHU3al|H.



32 4YTO0O M KaK HAKa3bIBAKT TMeEPBbLIX JHMI OPraHM3anuu. AJIMUHUCTpPATUBHAsS
OTBETCTBEHHOCTh YUPEIUTENS U TUPEKTOpa— I€ MPOXOJUT IrpaHb. YTOJOBHOE MpECieJOBAaHUE
MEPBBIX JIUIL OPTAaHU3ALMU — CAMBIE «IOIYJSPHBIE» CTaThU. MOILIEHHUYECTBO — B YEM CYTh
pucka nans  nepBbIX  Jdl.  He3akoHHOe — mpeanpuHUMATEeNnbCTBO  —  T€  TpaHb.
JbxenpeanpuHUMATENBCTBO — HOBOE OCHOBaHWE MAJIs IpecienoBaHus OusHeca. Jleramuzanus
MPECTYIHBIX I0XOA0B — O 4eM pedb. [IpennamepenHoe 6aHKPOTCTBO — KaK HE MOMACTh B KaIlKaH.
ApPryMeHTBI CJIEICTBUSI, O KOTOPBIX cJjeayeT 3HaTh. KoprnopaTwBHas mnepenucka Kak
JI0KAa3aTeNbCTBO BUHBI MEpBbIX Juil. Yykue medatd B oduce — royioBHas Ooib AupexTopa?
Henunensunonnoe 110 u npobGiemsl, CBI3aHHBIE ¢ HUM. 3a Kakue JCUCTBUS YUPEAUTEIh HECET
OTBETCTBEHHOCTh. 3a UTO yUpEOUTENs ACUCTBUTENBHO MpUBIIEYb HeNb3s. [IpaBoHapymenus, 3a
KOTOPBIE OTBETUT AUPEKTOP. JJOKYMEHTHI Kak MOJIYAJMBBIA CBHJETENb IPABOHAPYIICHUS
NEpPBOTO JIMIIA.

33HII/IT3 MEPBLIX JIMI OPraHUu3aluu. Yto CICAYCT NPCAIPUHATH IICPBBIM JIMIIaM OpraHu3alun
Ipnu  BO3HHWKHOBCHUH HpO6J’IeMBI. Taktuka NMOBCACHUA IIpHU  JOIPOCC TICPBBIX  JIUII
MMPaBOOXPAHUTCIIBHBIMU OpPraHaMHu. Ha xakue BOIIPOCBHI HE CJICAYCT OTBCYATH oe3 aZIBOKarTa.
OHCHKa PUCKOB IICPBBIX JIMI OpraHu3anuu IOpHW BO3HWUKHOBCHHUH HpeTeHSI/Iﬁ CO CTOPOHBI
CJICACTBCHHBIX OPraHOB.

Menio Opanua

Creiik-xayc I'YIMAH no3a00TuTcsi 0 TOM, YTOOBI FOCTH OCTAJINCH IOBOJIbHBI He
TOJbKO HHTEJJIEKTYAJIbHOI nuiiei. MeHIo /151 BIOOpa MHAMBUIYAJIbHOI0 00ea
YYACTHUKA NMPEJ0CTABJISIETCS M0 3aMPOCy NMPH 3alMCU U BKJIKYAET caJIaT, ropsyee
0J11010 ¥ HAITUTKH

BAKHOE JONNOJIHEHHUE

Jlist Toro, 4TOOBI MEPOTIPHUSITHE OKA3aJIOCh MaKCHUMAJILHO ITOJIE3HBIM IS Bac,
IIPOCHUM BBICTIATh IPEABAPUTEIBHBIN CITUCOK BOIIPOCOB K CIIMKEPY IO TeMe OM3HEeC-
Opanua. Takxe MPUBETCTBYETCS TOTyUYEHUE MMEPCOHATBHBIX KEWCOB ISl PEIICHUSI.
Bomnpockr u keiicel puckutath Ha mouty: editorial@zubry.ru B Teme Hamumure:
«Bompocsl k 6panuy 18 nexkabpsi»

C yBaxkeHUeM,

Cepreii LllenenkoB
Jmutpuii Kysun



